All the world's a stage,
And all the men and women merely players;
They have their exits and their entrances,
And one man in his time plays many parts,
His acts being seven ages. At first the infant,
Mewling and puking in the nurse's arms.
Then, the whining schoolboy with his satchel
And shining morning face, creeping like snail
Unwillingly to school. And then the lover,
Sighing like furnace, with a woeful ballad
Made to his mistress' eyebrow. Then, a soldier,
Full of strange oaths, and bearded like the pard,
Jealous in honor, sudden, and quick in quarrel,
Seeking the bubble reputation
Even in the cannon's mouth. And then, the justice,
In fair round belly, with a good capon lined,
With eyes severe, and beard of formal cut,
Full of wise saws, and modern instances,
And so he plays his part. The sixth age shifts
Into the lean and slippered pantaloon,
With spectacles on nose and pouch on side,
His youthful hose, well saved, a world too wide
For his shrunk shank, and his big manly voice,
Turning again toward childish treble, pipes
And whistles in his sound. Last scene of all,
That ends this strange eventful history,
Is second childishness and mere oblivion,
Sans teeth, sans eyes, sans taste, sans
everything.
-William Shakespeare
As You Like It
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IN THE AUDIENCE WATCHING A THEATER PRODUCTION, IT’S EASY TO GET LOST IN THE

PERFORMANCE. THE ACTORS, THE SCENERY, THE LIGHTING

–

IT ALL WORKS TO TRANSPORT US TO

ANOTHER WORLD, WHERE WE ARE SPECTATORS WATCHING A STORY PLAY OUT IN FRONT OF US. IT’S
EASY TO FORGET, LOST AS WE GET IN THAT IMAGINARY WORLD, THAT THERE IS A VERITABLE ARMY
OF SUPPORT STAFF THAT WORKED TO MAKE THAT PRODUCTION COME TO LIFE. AND NO MEMBER
OF THAT ARMY IS MORE IMPORTANT THAN THE PRODUCER.
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worked her way through the various positions involved in a
theatrical production: Casting Director, Director, and eventually
on to the position of General Management Associate for
a Broadway production company.
“During my time working as a GM Associate,” she said,
“I learned the production side of the business of show.”. Working
directly with the General Manager for the production company
behind such Tony Award-winning musicals as Avenue Q, Rent,
In the Heights (written and composed by Hamilton writer
Lin-Manuel Miranda), and several other shows, Kim learned
the finer points of dealing with various unions, planning and
staying within budget constraints, and dealing with the various
staff members involved in a show. “There are so many
elements to producing,” she said, “but at the end of the day,
the overall job is about overseeing collaboration with creative
teams and securing financing so they can continue to create

I

and work.”

Photo taken at opening night reception for “Fools and Lovers” on Nantucket. Joe Zito,
Kim Vazquez and actor and filmmaker Zachary Zito.

started her own production company in 2001, and she was
producing off-Broadway shows with the New York Theater

ronically, the producers get very limited exposure
when it comes time to divvy up the public praise
for a well-executed production, so it’s not uncommon
to find people who aren’t entirely sure what it is
a producer actually does. The easiest way to
think of it is that the producer is responsible for
not only the final look of a show, but all things
financial; he or she is in charge of the raising of
money for the production. And that is no small

task, considering the costs associated with acquiring a
performance space, hiring actors and crew, and the day-today expenses that pop up with recurring frequency during any

show’s run. And after all the work of raising all that money,
the producer of a theatrical performance oftentimes gets lost
in the bright lights and star-power of a big-name actor. So

Festival. Because she has so much experience in every facet
of a production, Kim has a unique sense of what a show needs
and how best to make that need a reality. But that doesn’t
mean it’s all fun and games for her. “I would work ten-twelve
hour days at my Broadway job, then turn around and work
six or eight more on my own shows,” she said. “I couldn’t think
about what I was doing. I just did it. If I’d stopped to really
think about everything I had going on, it would have driven
me nuts.”
Fortunately for Kim and her sanity, she had a sort of oasis to
which she could escape, a little island off the coast of Cape
Cod called Nantucket. “I had some friends from Connecticut
who had a house in Madaket, and I would come out with
them,” she recalled of her initial visits. “I was spending my

why would somebody willingly sign up for this thankless job?

winters in New York and my summers in Nantucket, and living

Nantucket part-time resident and theater producer Kim

relax for a little while, but it also taught me how to get by in

Vasquez has a pretty simple answer to that question: “I do it
because I love the theater and, luckily for me, it’s usually a way
to pay the bills,” she said with a laugh. But Kim didn’t come to
producing right off. It wasn’t a job she’d dreamed of all her
life, nor was it a goal she set out to accomplish while studying
theater at the University of Minnesota in Duluth. “My goal was
to work in theater. I studied as an actor originally. But after an
audition several years ago, I realized that being an actor
meant you weren’t in control of your own career. I wanted to
be in control, but I also wanted to work in theater.” And that
leads us to the story of how Kim Vasquez, a classically trained
actor, became Kim Vasquez, a commercial theatrical producer,
otherwise known as a Broadway producer.
Because she is a classically-trained actor, it only seems fitting
to use a William Shakespeare metaphor to describe her career.
Shakespeare wrote in his famous “all the world’s a stage”
soliloquy that a human’s life is divided up into seven phases.
The first is infancy. Kim’s infancy began in St. Paul, Minnesota.
From there, she entered the second phase, that of the student,
studying at the University of Minnesota, where she earned her
Bachelor of Fine Arts in acting. The next stage, that of the lover,
pursuing her love of acting at the very prestigious National
Shakespeare Conservatory in New York City. She worked
professionally in theater for many years, until her revelation
about wanting control of her own life led her to the beginning
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At the same time that she was working on Broadway, Kim

of the next phase, the justice. It was during this time that she

on Nantucket helped me to live in New York. The island let me
New York. I learned survival skills.” So important was Nantucket
to Kim that she called her new production company Gray Lady
Entertainment, after the island’s oft-used nickname. “I’ve lived

Nantucket. It’s my home-away-from-home,” she said.
And the island has embraced Kim as one of its own. She
directed the Theatre Workshop of Nantucket’s production of
Fully Committed in 2001, and has been heavily involved in
local theater ever since. Vasquez has produced a portfolio of
shows on Nantucket, including The Captain of Nantucket,
Mine Eyes Have Seen the Glory, and the inaugural production
of Moby Dick (which she co-produced in cooperation with
TWN and the Nantucket Historical Association). She also
produced Fools and Lovers with her friend (and colleague) Greg
Wolfe directing; that show later went on to an off-Broadway
run, with one reviewer saying that “the amusement is infectious
and appreciated.” Come to think of it, that review sounds
a lot like Kim herself. You can usually spot her from a distance,
because the ever-present smile on her face beams out like a
spotlight. Her laugh is contagious and frequent. But don’t let her
appearance fool you. Vasquez is serious about her work.
As is her nature, Kim has multiple projects brewing at the

Scenes from New York Productions

part-time on Nantucket for twenty-seven years now. I love

moment. Off-island, she is currently involved with Gotta
Dance, which recently made its debut in Chicago. The show is
directed by Jerry Mitchell, who recently directed On Your Feet
and Kinky Boots, which won the 2013 Tony Award for Best
Musical (Mitchell also won that year’s Tony for Best Choreography
for the same show). Vasquez said that following the Chicago
preview, the production company already has plans to take
Gotta Dance to Broadway in the spring of 2017. She is also
currently serving as executive producer on Janna L. Goodwin’s
Your Safety is Your Own Responsibility at the United Solo
Theatre Festival opening October 1 on Theatre Row in New
York City. “It’s wonderful for Gray Lady to be working with a
great storyteller who’s both funny and ironic at the same time,”
Vasquez said of the partnership. “Predators, psychopaths, and
nature’s fury are the driving forces behind these hilarious and
unnerving encounters set in the vivid landscapes of the American
West.” But the job of hunting for financing continues, and that
job takes a lot of her time. But it doesn’t keep her from visiting
her favorite island. In fact, Kim began a Nantucket Broadway
Pitch Night this past summer. The people who showed up either
knew our creative team or were serious about getting involved
with their first-ever Broadway show!
As well, locally, Kim is setting her sights on a Nantucket-based
production: Faraway Land, which she first produced on-island
in 1998. That show, with book by Donald Noyes and music
by Mollie Glazer, is currently in Kim’s sights for a revival.
Through Gray Lady Entertainment, Kim has hired a Broadway
director, and her company holds the rights to produce the
show again. Her hope is to have a Broadway caliber workshop
on Nantucket in the coming year, so theater fans should stay
tuned. Knowing Kim, it will be a can’t-miss performance.
No matter whether she’s in New York or Chicago or anywhere
else, Nantucket is always in her heart. “I love that I can live in
two worlds,” she said. “I love the city and I love Nantucket.
The island still does what it’s always done for me, and that’s
allow me to live my life as a creative person and a producer.”
And as long as Kim has Nantucket, it’s a safe bet that she
won’t be rushing off to the sixth Shakespearean phase of the
“lean and slippered pantaloon.” She’s still got way too much
she wants to do. And theater fans on Nantucket, Broadway,
and beyond are grateful for her determination.
For more information about Kim Vasquez Gray Lady
Entertainment and her theatreical productions please visit her
website at www.grayladyentertaiment.com.
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